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We kick off with…



or how to create fast 
without losing your soul

Scaling 
Content in the 
AI Era



What this 
session is 
NOT about







https://xkcd.com/1319/ 

https://xkcd.com/1319/




this is not THE way



Now that we have 
this out of the way…



Setup 
Mindset



Two ways I do 
itCustomGPT: Claude Project:

https://claude.ai/project/01987950-e3cd-70fe-8aa4-3e74cd42aa76


A tool for each task



Short company overview 
(industry, products, value prop)

Audience personas (details 
facilitating content decisions)

Guidelines on structure, voice, 
messaging, what not to use, etc.

Existing content that the AI 
can learn from

Scoring rubric (directions 
for self-assessment)

Knowledge 
blocks



Talking 
Mindset



Give it a role

Draft out the specifics so that the AI knows where to 
source information.

Jargon and references are your 
friends

It will help the AI form specific semantic 
connections and improve quality beyond the basics.
Ask about the key elements, the best 
practices, the common mistakes

The more you get it talking, the more robust your 
future prompts become.

Sharpening your axe









Role – prime the AI with a short 
description of its role

Goal – explain what’s the end 
result you want

Constraints – tell it specifically 
what to do and not do

External assets – give it context 
about the knowledge blocks

Step-by-step – plan the 
details of the interaction

Prompt elements



Thinking 
Mindset





[The Slow philosophy is] a cultural 
revolution against the notion that 
faster is always better. 

[It] is not about doing everything 
at a snail's pace. It's about seeking 
to do everything at the right 
speed. 

Doing everything as well as 
possible, instead of as fast as 
possible.– Carl Honoré, “In Praise of Slow”



The back-and-forth 
with AI isn’t 
inefficiency. 

It’s the whole point.







Get a set of prompts 
and examples at

vassy.me/ wimbg


