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About me:
Larisa Ivanova

● YouTube SEO consultant with over 8 years of 
experience

● Founded my own Video SEO consultancy - 
Avenara.com 

● Bachelor s̓ Degree in Psychology
● Worked with national TV networks and international 

brands on YouTube strategy
● I am one exam away from my first Dan in Iaido 

(samurai s̓ katana yielding)  
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AI content vs. YouTube

Destroying the myth
First, we have to take down the 
assumption that AI is bad by definition for 
the platform. It came from an YouTube 
policy change announcement that they 
are going to delete AI content. Or so the 
people understand on first glance. 

The reality is a little different…
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YouTube's policy on AI content requires creators 
to disclose realistic or meaningfully altered and 
synthetically generated content to inform 
viewers. While AI-generated content is not 
banned, YouTube is cracking down on 
low-effort, repetitive content by targeting 
"AI slop" through new monetization policies 
that focus on originality and value.

Destroying the myth

AI content vs. YouTube

Source: https://www.youtube.com/intl/en_us/howyoutubeworks/ai/ 
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Meaning: you have the green light to 
create AI content as many times as you 
want, but be interesting and play by the 
rules (sometimes). 

Destroying the myth AI slop

Trashy 
content

Valuable 
videos

AI content vs. YouTube
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Why they target the AI slob that 
aggressively, because it s̓ a lot. 
Daily, Youtube welcomes tons and tons of 
video content. 

The competition is fierce as it is. 

That s̓ why YouTube as a platform HAD to 
protect their platform and creators from 
overflowing with useless content. 

Destroying the myth

AI content vs. YouTube

Larisa 
Ivanovaavenara.com

http://avenara.com


More than 
500 hours of video 

uploaded 
EVERY MINUTE
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The experiment

What would happen if…

I create an AI Lara?

How would the two almost identical 
videos perform with equal settings, and 
how they were treated by the algorithm?
Does YouTube in some way or form 
penalise you for using AI?
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The experiment
What was the environment?
● Same channel name
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The experiment
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The experiment

��What was the environment?
● Same channel name

● Same channel description

● Same video title

● Same video description

● Same video tags

● Only organic traffic and 
uploaded at the same time
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✨ The results: ✨
Assets Impressions Views Likes Dislikes Comments

Video RP 1 2.8K 188 100% (8) 0% 5

Video RP 2 121 5 100% (2) 0% -

Short 144 - - -

Video AI 1 2.9K 144 ~60% (3) ~40%(2)  1 

Video AI 2 225 17 100%(1) 0% -

Short 212 - - -
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Video 1 (ai) stats: Less views, less watch time

Overview

✨ The results: ✨

Larisa 
Ivanovaavenara.com

http://avenara.com


Video 1 (rp) stats: better views, better watch time

Overview

✨ The results: ✨
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Video 1 (ai) stats:
Reach

better impressions, less CTR, less UV

✨ The results: ✨
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Video 1 (rp) stats: less impressions, better CTR, better UV

Reach

✨ The results: ✨
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Video 1 (ai) stats:
Reach

✨ The results: ✨
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Video 1 (rp) stats: 
Reach

✨ The results: ✨
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Tools I used:

Larisa 
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Scripting - my own
Thumbnails: 
Canva Pro

Recording: An Iphone 
11 pro, a softbox, my 

living room

Descriptions: my own & 
“optimised” by OpenAI

Titles and tags:
VidIQ

Post Editing: 
FNCPx

Editing AI video: 
HeyGen Pro

Uploading to YouTube: 
manual

http://avenara.com
https://www.canva.com/
https://openai.com/
https://vidiq.com/lara-mey
https://www.apple.com/final-cut-pro/
https://www.heygen.com/


What you 
can learn from this 

experiment?

The conclusion of the experiment
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YouTube has 
no problem with AI 

content…
People do.

The conclusion of the experiment
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The viewer's psychology

“The psychological repulsion to 
things that are near - but not quite 
- human.”

The uncanny valley 
effect:
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It was used mostly to create an 
unsettling feeling of something 
scary. 
But morphed into general fast 
recognition of AI generated videos. 

The uncanny valley 
effect in video:

The viewer's psychology

Larisa 
Ivanovaavenara.com

http://avenara.com


Not that most of the AI videos 
wasnʼt scary in the first place… tbh, 
too many fingers gives me the 
heebie-jeebies too. 

But knowing that, we now could try 
and perfect as much as possible 
the final product.

The uncanny valley 
effect in video:

The viewer's psychology
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Your brain has some really cool 
features you donʼt even realise. 

While you watch a video to relax, 
your brain will calculate hundreds of 
metrics at the background just to 
make sure what you see is real. 

The uncanny valley 
effect:

The viewer's psychology
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On the right you see a real 
experiment showing you how our 
brain reacts to:

● A robot looking robot
● An Android (human looking 

robot)
● A human

https://research.universityofcalifornia.edu/stories/2012/02/uncanny.html

The uncanny valley 
effect:

The viewer's psychology
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UC San Diego neuroscientist Ayse Saygin was trying to find out what s̓ going on in our 
brains that account for this distinct switch from a familiar to an unnerving feeling. And she 
found out that the human brain will activate different centres of itself when is trying to 
understand something that looks real, but doesnʼt feel real. 

The uncanny valley effect:

The viewer's psychology
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At the moment, your brain will catch:
- Weird eyes movement
- Not quite right mouth movement
- Unnatural face mimics

The uncanny valley effect:

Not that you have a glossary on what is real, but you brain do. 

The short explanation: 
It s̓ an evolutionary trace that was designed to protect you from predators. Now it 
protects your reality from culprits, such as deep fakes etc. 

The viewer's psychology
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The newest models have the opportunity 
to be trained almost up to perfection. 
If you cannot spot the difference easily, 
everyone else also canʼt.

And there are a few softwares that can 
help you with that. 

The solution

The viewer's psychology
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Tools you can use to 
create realistic content
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HeyGen
Imagine… Canva for AI video 
generation.

● Easy to maneuver

● Easy to train

● Not too expensive

$29/mo
Larisa 
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Descript
Imagine being a content 
writer but with video…

● Easy and fast video editing
● One of the most popular 

editor in the world
● Renown businesses use it

€35/month
Larisa 
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Artlist
Imagine… Chat GPT and 
Midjourney had an offspring…

● Control over the model you 
use

● One of the most popular 
tools now

● Quite easy to navigate and 
use

€39.99 /month
€479.88 billed annually
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Hot tip on using Artlist
Go from this… …to this
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Hot tip on using Artlist

https://cookbook.openai.com/examples/sora/sora2_prompting_guide
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Hot tip on using Artlist
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Hot tip on using Artlist
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Final advice:

● Donʼt use pearls on your AI training videos (or glasses),
● Try again, and again, and again, and you will get there, 
● Stretch the limits everytime you can,

● Make your content the right answer among everyone else. 
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CREDITS: This presentation template was 
created by Slidesgo, and includes icons by 
Flaticon and infographics & images by Freepik

Thanks
Contact me at
avenara.com

Services: 
YouTube strategy/auditing, technical & 
content planning, consulting and  
optimisation
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